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Overview 
The Prime Minister, Liz Truss, secured the Tory leadership vote on Monday with a more 
marginal than expected victory over Rishi Sunak. Truss won 57.4 per cent (81,326) of 
party members’ votes to Sunak’s 42.6 per cent (60,399). 

Introducing the new Prime Minister 
In her first address to the nation as Prime Minister, upon flying back from Balmoral after 
being asked by the Queen to form a government, Liz Truss vowed to ‘ride out the storm’ 
unleashed by the aftermath of COVID-19 and Russia’s war in Ukraine. After paying tribute 
to her predecessor, Truss made three pledges to the public focusing on the economic 
crisis, the energy crisis, and the NHS.  
 
Truss maintained her core policy stance of cutting taxes, deregulating, and reforming the 
economy to spur growth. She promised action this week to tackle the energy crisis 
involving a financial package to address the predicted soaring energy prices this winter. 
She also committed to a longer-term effort to secure Britain’s energy supply and energy 
security. Lastly, Truss announced her third priority was the NHS and ensuring that 
everyone can get doctor’s appointment and the medical treatment they require. 
 
Truss then entered her new residence of 10 Downing Street officially as the nation’s new 
Prime Minister. 

Analysis  
The new Prime Minister and her Cabinet face various challenges, including the cost of 
living, rising energy costs, the situation in Ukraine, and surging inflation.  
 
Truss is facing a colder relationship with the EU over the Northern Ireland Protocol, which 
she will have to balance against the promises she made to the Conservative Membership. 
This has served to inflame tensions with the UK’s largest trading partner at a time when 
the West needs unity in the face of the Russian invasion of Ukraine. However, it has be 
reported that the Article 16 override powers in the Northern Ireland protocol are not 
expected to be activated in the upcoming weeks. Such a move, EU diplomats say, would 
have been viewed as "a provocative act." Officials from the EU now anticipate Truss to 
ask for an extension to the grace periods and for both parties to "muddle through". This 
would aim to buy time and open the door to negotiations to put an end to the standoff. 
 
The new administration is expected to be a significant departure from Johnson’s in terms 
of taxation and spending. Truss and her Chancellor, Kwasi Kwarteng, take a Reaganite 
approach to economics which means they plan to cut taxes and increase spending in the 
hopes of spurring rigorous economic growth. The new economic adviser is Matthew 
Sinclair of the Taxpayer's Alliance, a right wing think tank that scrutinises Government 
spending and calls for lower taxes. The new Government is also expected to announce 
a slimming down of regulation in many areas of the economy, as well as a package of 
economic support for families and businesses struggling with energy price rises. More 
details of this will be provided in the emergency budget expected in the coming weeks. 

https://www.gov.uk/government/speeches/prime-minister-liz-trusss-statement-6-september-2022
https://www.ft.com/content/39dabcb5-660b-4b97-83f0-31f829498a15


Truss’ tax plans are designed to put money back in people’s pockets with the intent to 
stimulate the economy as a result, even if this fuels both debt and further inflation.  
 
MPs loyal to the Sunak camp are already pointing out that Truss' first Cabinet is 
dominated by her supporters as opposed to the broad church of the Conservative party. 
This could arguably weaken the already embattled Prime Minister, as factions which did 
not support her will not be bound by collective cabinet responsibility. As many of them are 
highly experienced, this will cause trouble for her in the backbenches, stirring up 
discontent and plots for new leadership bids. 
 
Truss has also been replacing advisors with her own key allies who will help to steer the 
early direction of her government. Although Truss is seen as the Boris continuity 
candidate, given the constant state of turmoil within Number 10 over the past three years, 
she seems keen to send the message of a fresh start.   
 
The Prime Minister declared yesterday that restoring the NHS would be one of her top 
three priorities, and she gave her closest political ally Thérèse Coffey that responsibility. 
Coffey is researching strategies to relieve GPs of some of their workload by having 
pharmacists provide more routine care and checks. To entice senior doctors to remain in 
the NHS, pension tax cuts are reported to be under consideration. Health chiefs and 
doctors' leaders warn there is no quick fix for the NHS's chronic staff shortages. 
 
In response to the energy crisis, it has been widely reported that on Thursday the Prime 
Minister will announce a plan to freeze UK energy bills by keeping the price cap at or 
below the current level of £1,971. Under this mechanism, the power to set the price cap 
will be temporarily removed from Ofgem and set by Ministers. The verdict would most 
likely be a collective decision made by the PM, Chancellor, and BEIS Secretary. Under 
this plan, energy suppliers will be obliged to charge households a reduced rate for their 
energy, with the government guaranteeing financing that will cover the difference of what 
they would have charged. This will be reviewed in January but may last well into the new 
year. Bloomberg estimates that this will cost up to £130 billion if it covers the next 18 
months. 
 
However, the Trade Union Congress (TUC) wants the government to continue raising 
taxes on businesses and the wealthy, as well as expanding windfall taxes on oil and gas 
corporations. The TUC worries that Truss' ambition is to push through significant, 
unfunded tax cuts in addition to borrowing, to pay for her proposed energy package. This 
concerns the TUC because this could intensify the ongoing squeeze on public sector 
wages, which they believe will cause another round of austerity.  
 
Alongside this, the Prime Minister will then need to address the related current economic 
crisis. The Bank of England has stated that that inflation will rise to 13% this year. 
Moreover, the UK economy is predicted to go into recession, making borrowing for 
Government more expensive, and tax cuts harder to justify to Conservative back 
benches. 
 

https://www.bloomberg.com/news/articles/2022-09-05/truss-earmarks-130-billion-to-keep-uk-energy-bills-below-2-000
https://www.bankofengland.co.uk/knowledgebank/will-inflation-in-the-uk-keep-rising#:%7E:text=We%20think%20those%20price%20rises,started%20to%20buy%20more%20goods.
https://www.reuters.com/world/uk/liz-truss-inherits-uk-economy-heading-recession-new-pm-2022-09-05/


Truss has suggested that more money can be given back to the UK taxpayer through 
cutting VAT by 5% and scrapping the Green Levy on energy bills. Green Levies have 
been claimed to make up 25% of bills, but OFGEM suggests that it may be closer to 9-
12%. With VAT being due on energy bills, this package nevertheless would be on track 
to decease tax on gas by around 20%, provided that the deficit is not immediately 
absorbed by the energy supplier. 
 
The Conservatives, who have been in power for twelve years, have recently been rocked 
by public scandals and the defenestration of their leader. The new Prime Minister has, 
however, proven her capacity to persevere in the face of difficulty as the member of the 
government with the longest tenure. Nonetheless, Truss’ party might still be headed for 
opposition if she fails to deliver on her promise of economic transformation during the two 
years she has left until the next general election. 

Current Cabinet  
Prime Minister, Rt. Hon. Liz Truss MP 

As Liz Truss becomes the third female Prime Minister in the history of 
the United Kingdom, all eyes will be on her approach to both economic 
and diplomatic approaches to current crises. The Prime Minister is 
inheriting a sobering situation, with concerns over the integrity of the 
UK and the Northern Ireland Protocol being compounded by an energy 
crisis and the soaring cost of living. While Truss’ most recent 
experiences are in diplomatic and trade roles, including as Secretary of 

State for the Foreign and Commonwealth Office (Sep 2021-Sep 2022) and Secretary of 
State for International Trade (Jul 2019-Sep 2021), she will also have strong stances on 
cultural issues and has identified herself as a social libertarian and fiscal conservative in 
the vein of Margaret Thatcher. Other positions previously held by Truss include 
Parliamentary Under-Secretary in the Department for Education (Sep 2012-Jul 2014), 
Secretary of State for Environment, Food and Rural Affairs (Jul 2014-Jul 2016), Lord 
Chancellor and Secretary of State for Justice (Jul 2016-Jun 2017), Chief Secretary to the 
Treasury (Jun 2017-Jul 2019) and Minister for Women and Equalities (Sep 2019-Sep 
2022).  
 
In an interview with Laura Kuenssberg on Sunday, Truss promised to release a plan to 
solve rocketing energy bills “within a week”. She also pledged to introduce an emergency 
budget in a month that reduced taxes as well as eradicated the National Insurance rise 
from April. Truss said she would do this because “what I'm about is growing the economy 
- and growing the economy benefits everybody”. As she enters office, her new budget 
and priorities will be crucial in defining her first 100 days and the efficacy of her 
administration’s response to the crisis ahead. 

https://www.bbc.co.uk/news/uk-politics-62786065


 
Deputy Prime Minister & Secretary of State for Health and Social Care, Rt. Hon. Thérèse 
Coffey MP 

Thérèse Coffey has been appointed as the next Health Secretary as 
well as Deputy Prime Minister. A close ally of Truss, Coffey would be 
expected to address ongoing issues with NHS capacity and the impact 
of the cost-of-living crisis on waiting lists, ambulance shortages and 
pressured staff across the country. Coffey was previously the Secretary 
of State for Work and Pensions from 2019 and has served as a DEFRA 
Minister (2019), Assistant Whip in HM Treasury (2014-2015) and 

Deputy Leader of the Commons (2015-2016). Coffey is one of Truss’ most loyal allies, 
having met the Prime Minister early in her Parliamentary career and bonding over their 
neighbouring constituencies and similar backgrounds. Their opposing personalities – 
Truss the firebrand, Coffey the administrator – may balance each other in the Cabinet. 
The role of Health Secretary will certainly require the management of incredible amounts 
of detail, limited resources and conflicting priorities as we go into winter. 
 
Departmental Priorities 

• Reduce the backlog and ongoing capacity issues as we approach winter 
• Digitisation of NHS infrastructure for efficiency 
• Address ambulance and staff shortages 

 
Chancellor of the Exchequer, Rt. Hon. Kwasi Kwarteng MP 

Former Secretary of State for Business, Energy and Industrial Strategy 
Kwasi Kwarteng is the next Chancellor of the Exchequer. Kwarteng will 
be carrying forth his experience of working with the energy sector to his 
approach to the cost-of-living crisis, as well as his similar views to the 
Prime Minister on taxation and light regulation. Kwarteng previously co-
authored a book with Truss arguing that the British economy would be 
unlocked through low taxes, light regulation and a focus on growth, and 

is expected to take this perspective to No. 11. 
 
In an FT article on Sunday, Kwarteng promised that a Truss ministry would involve 
“cutting taxes, putting money back into people’s pockets and unshackling our businesses 
from burdensome taxes and unsuitable regulations”. In the same article, Kwarteng 
pledged to protect the Bank of England’s independence but hinted at more cooperation 
between the Bank and the government. “We also remain fully committed to the 
independence of the Bank of England and the important job they have in the months 
ahead to bring down inflation. We believe co-ordination across monetary policy and fiscal 
policy is crucial.” 
 
Departmental Priorities 

• Address energy costs and the price cap 
• Re-examine the triple pension lock in light of high cost-push inflation 
• Ensure that worst-off families have an adequate support package for winter 

https://www.ft.com/content/3c067e28-e33a-4bda-9f2e-81a109966b20


 
Secretary of State for the Foreign, Commonwealth and Development Office, Rt. Hon. 
James Cleverly TD VR MP 

Having been briefly appointed as Education Secretary (Jul 2022-Sep 
2022), James Cleverly is now Foreign Secretary as Liz Truss moves 
into No. 10. The Conservative MP for Braintree since 2015, Cleverly 
has seen a rapid rise to the very top of Cabinet and already has a broad 
level of experience in the Foreign, Commonwealth and Development 
Office as the Minister for Europe and the Americas (Feb 2022-Jul 2022) 
and as Parliamentary Under-Secretary for Exiting the European Union 

(Apr 2019-Jul 2019). At the top of his agenda will be tensions with the European Union 
over the NI Protocol, existing issues surrounding international trade with foreign allies and 
expanding the opportunities of Brexit while responding to the threats of Russia and China. 
 
Departmental Priorities 

• Address the ongoing conflict in Ukraine and Russian influence within the UK 
• Resolve the Northern Ireland Protocol situation, whether through dialogue or 

unilateral action 
• Respond to ongoing tensions between the USA and China and developments in 

the South China Sea 
 
Secretary of State for the Home Office, Rt. Hon. Suella Braverman QC MP 

Suella Braverman is the next Home Secretary, taking over from Priti 
Patel. Her close support for Truss as well as her stance on cultural and 
foreign policy matters (especially British-EU relations) have endeared 
her to the next Prime Minister. Braverman, the former Attorney General, 
also served as Parliamentary Under-Secretary for the Brexit 
Department under Theresa May (2018) and sat on the Education 
Committee from 2015 to 2017. 

 
Braverman has been noted for her stance on the EU, her climate scepticism, opinions on 
social issues such as transgenderism in schools and sensitive cultural clash points like 
diversity and inclusion training, marking her as firmly on the right of the Conservative 
Party. Her management of the largest and broadest government department will be a test, 
especially as the Home Office came under increasing scrutiny under the leadership of 
Priti Patel for issues such as crime and channel migration. These issues are complex and 
sensitive, and Braverman may be perceived as being as tough as her predecessor, thus 
risking a backlash.  She has also been a sceptic of the European Convention on Human 
Rights, calling for the UK to withdraw, saying “I think it’s a national priority. It’s something 
that I was vocal about in my short-lived bid to be the leader of this party” as well as a 
“serious risk that the fight for rights undermines democracy”.  
 
Departmental Priorities 

• Continue the sanctions regime against the Russian Federation and work against 
economic crime 

https://www.theguardian.com/politics/2022/aug/11/suella-braverman-received-10000-leadership-bid-donation-from-prominent-climate-deniers-firm
https://schoolsweek.co.uk/schools-can-ignore-trans-pupils-gender-preference-claims-attorney-general/


• Address ongoing concerns in policing and work with the Mayor of London on the 
Met’s reforms 

• Work with France on cross-channel migration and fix the Rwanda policy 
 
Secretary of State for Education, Rt. Hon. Kit Malthouse MP 

Kit Malthouse has been confirmed as Education Secretary. He was 
previously Crime and Policing Minister from February 2020 to July 2022 
before being moved to the position of the Duchy of Lancaster in the 
most recent reshuffle after Johnson’s resignation. Malthouse is the 
Conservative MP for Northwest Hampshire, having been elected in 
2015. He has extensive government experience, including as 
Parliamentary Under Secretary of State at the Department for Work and 

Pensions, along with Minister of State for Housing, and Minister of State at the Home 
Office. Malthouse also served on the Treasury Committee from 2016 to 2018.  
Earlier in his career Malthouse worked in finance before being elected to Westminster 
Council in 1998 and then to the London Assembly in 2008. In the latter position, 
Malthouse was made Deputy Mayor for Policing by Boris Johnson, then Mayor of London. 
As he moves into the DfE, Malthouse will have to deal with hangover effects from Covid 
lockdowns, including lost school years for multiple bands of education, a largely online 
form of education for university students and the need to prepare the future workforce 
with green and tech skills. 
 
Malthouse has said that Conservatives as “the party of family” should focus on children’s 
“education, their attachments, and the help we give their parents”. He has previously done 
work with The Children’s Society on child exploitation and has been an advocate for 
enforcement, prevention, and education in this area. He has also spearheaded a number 
of education reforms in Her Majesty’s Prison Service and has said that education is 
“solution to many of societies problems.” He acknowledges that education is one of the 
main solutions to child poverty. 
 
Crucially, he has also agreed with The Children’s Commissioner that lower educational 
attainment is critical for the future employability of young people.  
Malthouse’s view that education, and educational attainment is a critical factor in solving 
social issues, which is a position that he has repeatedly come back to across his multiple 
portfolios indicates that he will be receptive to early intervention and educational 
strategies. 
 
Departmental Priorities 

• Ensure that children are adequately catching up due to lost school years during 
Covid and that staff have sufficient resources and support 

• Dealing with a brewing teachers’ strike over a 5% pay rise 
• Expanding training for green and tech skills 

 
Secretary of State for Defence, Rt. Hon. Ben Wallace MP 

https://twitter.com/kitmalthouse/status/1328242632074661890
https://hansard.parliament.uk/Commons/2022-04-20/debates/F8DA30E4-7A15-4BFB-9DE1-9AC4AA1F5448/DrugCrime?highlight=education#contribution-6E318ABB-2DC7-4850-91EA-714F8FB92077
https://hansard.parliament.uk/Commons/2021-12-14/debates/1E168EA2-D765-4BDE-B387-8995120B1034/OffendersInPrisonNumeracyAndLiteracy?highlight=education#contribution-70CD177B-57AE-41DF-BB63-175B6F52FD5F
https://hansard.parliament.uk/Commons/2018-03-26/debates/4AAF6A2A-C59D-4C6F-89E5-D66FF0583A71/In-WorkHouseholdsLivingInPoverty?highlight=education#contribution-8A1D9D4D-642C-475D-9760-380A581A8848
https://hansard.parliament.uk/Commons/2018-03-26/debates/6EB44F93-1481-4A95-B1C7-F139108C0F7D/ChildPovertyFamilyIndicatorshighlight=children#contribution-068CA760-5D0A-48B5-BF46-226E501B4F5E


Ben Wallace will continue in his current post as Secretary of State for 
Defence. Wallace’s popularity has cemented his position, especially in 
light of the invasion of Ukraine. He has also served as a Home Office 
Minister (2016-2019), Assistant Whip at HM Treasury (2014-2015), 
Parliamentary Under-Secretary for the NI Office (2015-2016) and as 
Shadow Minister for Scotland (from 2007 to 2010). Wallace will be keen 
to focus his efforts on the continuing conflict between Russia and 

Ukraine while ensuring that the British military and NATO spending targets are adequately 
funded. His strong stance on Russia has gained him support both within and outside the 
UK, and he has established himself as his own personality in the Cabinet amid severe 
turmoil in Europe. 
 
Departmental Priorities 

• Continue to respond to Russian aggression and support Ukraine 
• Address ongoing concerns about readiness of UK military hardware 
• Work with NATO allies on funding targets and support for Taiwan and Ukraine 

 
Attorney General, Rt. Hon. Michael Ellis QC MP 

Michael Ellis QC MP has been appointed as the new Attorney General, 
taking over from Suella Braverman. He will attend Cabinet in this role. 
Ellis is a Queen’s Counsel who has served as the MP for Northampton 
North since 2010 and has been Paymaster General since September 
2021, concurrently serving as Cabinet Office Minister since February 
2022. He has also served as Solicitor General from July 2019-March 
2021. Ellis’ experience as Attorney General may prove useful since 

whilst Suella Braverman was designated as a Minister on Leave, Ellis was appointed as 
Acting Attorney General, thereby allowing him to seamlessly fit into the role. Whilst Ellis 
backed Rishi Sunak during the leadership election, he refrained from directly attacking 
Truss, likely resulting in him receiving his current role. 
 
Secretary of State for Business, Energy and Industrial Strategy, Rt. Hon. Jacob Rees Mogg 
MP 

Jacob Rees-Mogg has been appointed as the new Secretary for 
Business, Energy and Industrial Strategy to continue the low-tax and 
light-regulatory agenda of the Truss team. He will now be moving on 
from his role at the Office for Brexit Opportunities within the Cabinet 
Office. Prior to this role, he was Leader of the House of Commons from 
July 2019-February 2022 and was a prominent backbencher during the 
Cameron and May years, especially during the no-confidence motion 

against May which he helped to engineer. Rees-Mogg backed Truss to be leader, after 
considering joining the race himself as the “pro-Boris” candidate. Placed firmly on the 
right of his party, his potential appointment as Business Secretary has come with 
controversy, due to his previous comments.  
 



Ministers have recently been divided on the possible end of the fracking ban and a shift 
to more onshore wind turbines, but Rees-Mogg has maintained his support for fracking, 
downplaying the potential earthquake risk and suggesting that “every last drop” of oil 
should be extracted from the North Sea. On renewable energy, Rees-Mogg has also said 
that said that he would like his voters to have cheap energy “rather more than I would like 
them to have windmills” and has spoken enthusiastically about new fossil fuel projects. 
On the cost-of-living crisis, Rees-Mogg believes that “an increase in public spending to 
mitigate the impacts of the rising cost of living risks adding to inflation and, therefore, 
pushing prices even higher”.  
 
Departmental Priorities 

• Potential reform of Ofgem and the energy market during energy crisis 
• Budgetary support for families to address energy bills 
• Continuing transition to low and zero carbon energy 

 
Secretary of State for Environment, Food and Rural Affairs, Ranil Jayawardena MP 

Ranil Jayawardena has left his post as Minister for International Trade 
(May 2020-Sep 2022) and moved over to the Department of 
Environment, Food and Rural Affairs. Jayawardena was previously a 
member of the Home Affairs Committee and International Trade 
Committee and has served as PPS to the DWP ministerial team (Jan 
2018-Sep 2018) and Ministry of Justice (Sep 2018-Nov 2018); resigning 
from the latter post in protest at the Government’s handling of Brexit.  

 
In the Department for International Trade, Jayawardena has been clear that trade 
negotiations “will not compromise on our high environmental protection, animal 
welfare and food standards". He has also been part of expanding the UK’s overseas 
network of more than 100 agriculture, food and drink trade advisers “to include eight new 
dedicated attachés, who will focus on unlocking trade barriers for our great British 
farmers.” As the DEFRA Secretary, Jayawardena will take his experience from DIT to 
advance his values on environmental protection, food standards and related topics. 
 
Departmental Priorities 

• Look at means of offsetting rapid consumer price index inflation and alleviating 
shortages 

• Continue progress towards Net Zero through green infrastructure and rewilding 
 
Secretary of State for Digital, Culture, Media and Sport, Rt. Hon. Michelle Donelan MP 

Michelle Donelan has been appointed Secretary of State for DCMS, 
having returned to Cabinet after dramatically resigning after two days 
as Education Secretary in July 2022. This made her the shortest serving 
Cabinet Secretary in British history. Prior to this, she had been familiar 
with the Department of Education, serving as Minister of State for 
Higher and Further Education from 15 September 2021 to July 2022. 
Donelan also served on the Education Select Committee from 2015-
2019. Donelan has been outspoken on cultural issues in schools and is 



expected to continue her “war on woke” in the Culture Department. Her anti-woke 
positions may lead her to amend the Online Safety Bill to remove its “legal but harmful” 
provision, which has been regarded by her wing of the Tory Party as an infringement of 
free speech online. 
 
Departmental Priorities 

• Continue the Online Safety Bill, potentially changing the ‘legal but harmful’ content 
provision 

• Expanding the broadband rollout and digitisation of infrastructure across the 
country 

• Continue work on television regulation, including BBC and Channel 4 reforms 
 

Secretary of State for Justice, Rt. Hon Brandon Lewis CBE MP 
Former barrister Brandon Lewis will take on the role as Justice 
Secretary, which would be his second full Cabinet position. Lewis was 
appointed as the Secretary of State for Northern Ireland in February 
2020, although he resigned from this role in July 2022, citing issues with 
Boris Johnson’s conduct. As Secretary of State for Northern Ireland, 
Lewis consistently opposed the NI Protocol, supporting Truss’ efforts to 
bring forward the NI Protocol Bill and calling upon both sides of the 

Northern Irish Assembly to form an Executive. Lewis also served as the Chairman of the 
Conservative Party and Minister without Portfolio from 2018 to 2019. He backed Nadhim 
Zahawi for leader before changing his vote to Truss. 
 
Departmental Priorities 

• Consolidate the new framework for human rights post-Brexit 
• Progress the Northern Ireland Troubles Legacy and Reconciliation Bill 
• Facing down a barristers’ strike and a backlog of 60,000 court cases 

 
Secretary of State for International Trade, Kemi Badenoch MP 

Kemi Badenoch will become the Secretary of State for International 
Trade, having impressed both the membership and her rivals during the 
leadership contest. Badenoch was popular among the party 
membership for her takes on cultural issues, and as former equalities 
minister, she will surely seek to prove herself in a more senior cabinet 
role. Having become the Conservative MP for Saffron Walden in 2017, 
she served as a Parliamentary Under-Secretary for the Department of 

Education in 2019 and as Vice-Chair of the Conservative Party from 2018 to 2019. 
Badenoch is unabashedly pro-trade and a Brexiteer who will seek to bolster her pro-UK, 
pro-Brexit credentials by securing more trade deals with foreign nations and promoting 
Global Britain abroad. Although this role is generally not a public facing role, Badenoch 
will seek to build upon her existing profile and popularity while signalling to the right wing 
of the Party that Brexit opportunities exist on every continent. 
 
Departmental Priorities 



• Continue signing free trade agreements on multiple continents to expand on Brexit 
opportunities, such as CPTPP 

• Resume negotiations with the USA on a free trade agreement 
• Bring existing FTAs with Australia and New Zealand into force 

 
Secretary of State for Levelling Up, Housing and Communities, Rt. Hon. Simon Clarke MP 

Simon Clarke has been appointed to the Levelling Up, Housing and 
Communities Secretary position, leaving his role as Chief Secretary to 
the Treasury. Clarke was one of first Conservative MPs to take a “red 
wall” seat in the north of England and is a staunch supporter of Brexit. 
Clarke has served as Chief Secretary to the Treasury since September 
2021 but was before this the Minister of State at the Ministry of Housing, 
Communities, and Local Government although he stepped down from 

this ministerial role in September 2020, citing personal reasons. Upon assuming the 
position of Minister of State, Ministry of Housing, Communities and Local Government in 
February 2020, Clarke tweeted that “Levelling up is a central task of this Government”, 
which he later reiterated prior to Rishi Sunak’s October 2021 Budget, saying levelling up 
will be reflected in cash terms during the statement. More recently Clarke discussed his 
hope for future action to ease the cost-of-living, which he called an” extremely difficult 
moment” for the country.  
 
Departmental Priorities 

• Continue the levelling up agenda while cutting taxes 
• Address the national housing shortage by increasing supply 
• Moving the Civil Service to different regions of the UK 

 
 
Chancellor of the Duchy of Lancaster, Minister for Intergovernmental Relations and 
Minister for Equalities, Rt. Hon. Nadhim Zahawi MP 

Nadhim Zahawi will remain in Cabinet as Chancellor to the Duchy of 
Lancaster. He will also have responsibility as Minister for 
Intergovernmental Relations as well as Minister for Equalities. In this 
new role, Zahawi will be the most senior figure in the Cabinet Office 
behind the Prime Minister and will oversee the CO itself along with 
cross-cutting priorities and agendas. This position will allow him to have 
a guiding influence on a range of policies, especially during the current 

economic turmoil. He will also have to content with devolved nations and their work with 
Westminster, and ensure that both Whitehall and devolved civil services are singing from 
the same hymn sheet, including on digitisation, efficiency and cross-department delivery 
of objectives. 
 
Seen as a safe pair of hands, Zahawi has moved departments in the past few years, with 
his previous roles including Education Secretary (Sep 2021-Jul 2022) and Minister in 
charge of Covid-19 Vaccine deployment (Nov 2020-Sep 2021), a role in which he was 
seen to have thrived. He has experienced controversy due to his tax affairs and a share 

https://www.theguardian.com/uk-news/2022/jul/18/labour-challenges-nadhim-zahawi-over-tax-and-26m-business-loan


sale of £26m being transferred to unknown recipients before he himself received the 
same amount from an undisclosed source. 
 
In his time as Minister for COVID Vaccine Deployment, Zahawi was especially aware of 
issues surrounding equality. In a time when vaccine roll out saw the introduction of new 
laws, Zahawi made sure to complete a full equality impact assessment and consulted 
widely to understand the potential equality impact of covid status certification. This saw 
him speak to ethicists and representatives of disabilities, race, and faith groups. The 
system developed by the COVID Vaccine Deployment Office allowed for both digital and 
non-digital proofs, to ensure access for all.  
 
Departmental Priorities 

• Ensure that Government is consistent in public-sector reform 
• Supervise government aims of low tax and light regulation across government 

departments 
• Aim to work with devolved governments to maintain the integrity of the Union 

 
Secretary of State for Scotland, Rt. Hon. Alister Jack DL MP 

Alister Jack will be maintaining his position as Secretary of State for 
Scotland, a role that he has held since July 2019. Before this, Jack 
Served in the Whips’ Office between 2018 and 2019 and was the only 
Scottish Conservative to publicly back the Prime Minister during the 
“Partygate” scandal. 
 
Despite Jack’s firm opposition to a second referendum on Scottish 

independence, the Scotsman reported that he has indicated that opinion polls showing 
60% support over a “reasonably long period” for holding a second referendum could be 
a condition for Westminster to agree. During a recent debate in the House of Commons, 
Jack said that “rather than talking about another [Scottish independence] referendum, the 
UK Government is focused on working to address the collective challenges we face, such 
as tackling the cost of living and growing our economy.” 
 
Departmental Priorities 

• Counter the Scottish National Party and calls for a second referendum 
• Work with the Scottish Parliament to address the drugs crisis in Scotland 
• Expand upon opportunities in the North Sea 

 
Secretary of State for Wales, Rt. Hon. Sir Robert Buckland KBE QC MP 

Sir Robert Buckland will remain in his role as Welsh Secretary, which 
he has held since July 2022. Before his current role, Sir Buckland was 
appointed as the Prisons and Probation Minister in May 2019 and 
elevated to the Cabinet as Lord Chancellor and Justice Secretary in 
July 2019.  
 

https://hansard.parliament.uk/Commons/2021-09-08/debates/6C6C1F6B-C2B2-4AF5-BC4B-643F8DEEF204/CovidVaccinePassports?highlight=equality


Recently, Wrexham was granted city status and on this achievement Sir Robert said that 
“there is already much for Wrexham to be proud of and its future is equally exciting”. He 
also takes a particular interest in special educational needs, having launched the Swindon 
Special Educational Needs Network in 2006. Sir Robert will need to address existing 
poverty, as Wales is the most impoverished region of the United Kingdom, and the cost-
of-living crisis will exacerbate this. He will also need to continue working with Mark 
Drakeford and the devolved Welsh Government to provide an effective response to 
multiple crises facing all four nations of the UK. 
 
Departmental Priorities 

• Address ongoing poverty in Wales amid the cost-of-living crisis 
• Expand infrastructure and opportunities in Wales 
• Work closely with the Welsh Parliament and Mark Drakeford’s administration 
 

Secretary of State for Northern Ireland, Rt. Hon. Chris Heaton-Harris MP 
Chris Heaton-Harris has accepted the role of Secretary of State for 
Northern Ireland. Heaton-Harris was previously Parliamentary 
Secretary to the Treasury and Chief Whip, but has also served in a 
variety of departments, including the FCDO (2021-2022), Transport 
(2019-21), Brexit (2018-19), the House of Commons (2017-18) and HM 
Treasury (2016-17). Joining the Commons as MP for Daventry in 2010, 
Heaton-Harris made his career in the European Parliament as an MEP 

(1999-2009) before moving to Westminster, where he became Chair of the European 
Research Group in 2010 until 2016. Heaton-Harris is a firm Brexiteer, which could have 
implications for Truss and her approach to the Northern Ireland Protocol and the current 
Bill threatening unilateral action within Parliament. Heaton-Harris’ appointment sends a 
firm signal to the EU that the Government will continue the approach to Brexit formulated 
by the Johnson administration. 
 
Departmental Priorities 

• Balance the Unionist/Republican dynamic and the role of Westminster in NI 
• Attempt to bring the two voting blocs together to form an Executive 
• Negotiate with the EU over the NI Protocol or continue unilateral action 

 
Secretary of State for Transport, Rt. Hon. Anne-Marie Trevelyan CBE MP 

Anne -Marie Trevelyan will be taking the position of Secretary of State 
for Transport. Before this, Trevelyan was Secretary of State for 
International Trade. Previously she was the PPS to Ministry of Defence 
Minister and then the PPS to the Department for Education before 
resigning in protest to the Government's Draft Withdrawal Agreement 
regarding Brexit, which she branded as “a real threat to the stability and 
integrity of the Union". Trevelyan was appointed as Secretary of State 

for International Development in July 2021 under Boris Johnson before taking up her 
current post. She will be focused upon taking up the work of her predecessor, Grant 



Shapps, ensuring that the rail network is up to task as well as addressing ongoing issues 
at airports after Covid lockdowns. 
 
Departmental Priorities 

• Expanding and consolidating the transport network in line with the levelling up 
agenda 

• Resolving ongoing issues with the rail network, including strikes, pay and prices 
• Addressing existing issues with staffing and capacity at airports across the country 

 
Secretary of State for Work and Pensions, Chloe Smith MP 

Chloe Smith has been appointed as Work and Pensions Secretary. This 
follows on from her previous role in the DWP as Minister of State 
(Minister for Disabled People, Health and Work) since 16th September 
2021. Prior to this she was Minister of State (Minister for the 
Constitution and Devolution) from 13th February 2020 to 15th 
September 2021. She backed Liz Truss for leader. Her primary 
challenge will be to support the most vulnerable demographics during 

the cost-of-living crisis, as well as addressing existing concerns about the efficacy of 
Universal Credit. 
 
Departmental Priorities 

• Reform the Universal Credit system 
• Ensure that pensioners and the unemployed have suitable support during the cost-

of-living crisis 
• Monitor unemployment as inflation eats into budgets 

 
Chief Secretary to the Treasury, Chris Philp MP 

Chris Philp has returned to government after being named Chief 
Secretary to the Treasury. He will attend Cabinet in this role. Prior to 
this role, he served as Parliamentary Under-Secretary of State for Tech 
and the Digital Economy from September 2021- July 2022. Philp 
clashed with RMT General Secretary, Mick Lynch, on an episode of 
Newsnight in June 2022 over the RMT’s strike action. After the Chris 
Pincher allegations, Philp resigned from the government and backed 

Liz Truss in the subsequent leadership election.  
 
Chris Philp has shown himself to be in favour of decreasing regulations and paperwork 
for business and individuals. During his ministerial tenure at the Department for Digital, 
Culture, Media, and Sport, he proved himself in favour of pushing for the Treasury and 
HMRC to reconsider their VAT arrangements on Racehorses moving across borders. 
Philp has also shown his fiscal priorities in making sure that the Gambling White Paper 
does not adversely affect certain areas of the economy. 
 

https://hansard.parliament.uk/Commons/2022-05-26/debates/FE2DA49E-47A9-4A56-9F78-AA317DC917FD/Racehorses?highlight=treasury
https://hansard.parliament.uk/Commons/2022-02-10/debates/D0831001-FB06-49B7-8102-A057FFE4E2D7/RacingIndustryGambling?highlight=economy#contribution-BC32877B-CF99-47AF-A335-F31C590A3958


Chief Whip, Wendy Morton MP 
Wendy Morton will now become Chief Whip with her previous 
experience as Assistant Government Whip from January 2018- July 
2019 proving a potential boon as Truss attempts to get her emergency 
budget through Parliament. She is the first ever female Government 
Chief Whip. Morton has significant experience in government having 
served as Parliamentary Under Secretary of State for Justice from July 
2019- February 2020 and Minister of State for Transport since 

December 2021. She will attend Cabinet. 
 
 
Lord President of the Council and Leader of the House of Commons, Rt. Hon. Penny 
Mordaunt FRSA MP 

Leadership contestant and former International Trade Minister Penny 
Mordaunt will now become the Leader of the House of Commons. 
Mordaunt’s previous experience is in international trade (2021-2022) 
and defence (2019), with both a military background and experience as 
Minister of State for International Trade. Mordaunt was hugely popular 
in the leadership contest, emerging as a dark horse candidate and 
threatening Liz Truss’ place in the final two. Her position as Leader of 

the Commons will be a suitable promotion from DIT, allowing Truss to keep a key rival 
close. How influential Mordaunt will be in this role remains to be seen. 
 
Lord Privy Seal and Leader of the House of Lords, The Rt. Hon. Lord Nicholas True CBE 

Lord True has been appointed as Leader of the House of Lords, 
succeeding Baroness Evans in the role. He had worked as a Minister 
at the Cabinet Office from February 2020 and has been a member of 
the House of Lords since 2011. He had previously worked as a special 
advisor to John Major, with Major calling him his “favourite” 
speechwriter. Lord True will now represent HM Government in the 
upper chamber and seek to voice the Government’s priorities to the 

Lords. 
 
President for COP26, Rt. Hon. Alok Sharma MP 

Alok Sharma has been reappointed as President for COP26, with Liz 
Truss keeping him in his post. Sharma has vast experience in the 
Cabinet having previously been Secretary of State for International 
Development from July 2019-February 2020 and Secretary of State for 
Business, Energy & Industrial Strategy from February 2020-January 
2021. 
 

Sharma has shown a deep passion for the environment with him being linked with UN 
global climate chief role in June of this year and he became emotional as the deal reached 
at COP26 was almost sunk by India and China. 
 

https://www.theguardian.com/environment/2022/jun/08/alok-sharma-in-running-to-be-uns-global-climate-chief


Minister of State (Minister for Security), Rt. Hon. Tom Tugendhat MBE VR MP 
Tom Tugendhat was rumoured for numerous positions within Truss’ 
new government after he surprised colleagues and political 
commentators alike by lending his support, following his failed 
leadership bid.  Although not as prestigious as he was expecting, 
Tugendhat will take over from Stephan McPartland MP as Security 
Minister and will attend Cabinet in this role. Tugendhat served in the 
Army for 10 years, receiving the rank of lieutenant colonel by the time 

he left. Having served in Afghanistan in both military and civil roles, Tugendhat was critical 
of the UK’s exit from the country in the summer of 2021. Despite having no ministerial 
experience, Tugendhat has Chaired the Foreign Affairs Committee since 2017, elevating 
the backbench role to significant prominence. Tugendhat joined Parliament in 2015, 
supporting Theresa May for leader in 2016 and Michael Gove in 2019.  
 
Tugendhat has a keen interest in security, not only from his time as Chair of the Foreign 
Affairs Committee but also in his membership of the National Security Strategy Joint 
Committee. He has been sanctioned by China for his opinions on the national security 
threat they pose in relation to communication networks and disinformation. In 2018 he 
released a report into Russian money laundering in London and called on the government 
to tighten security in this regard. 
 
Tugendhat promised to raise defence spending to 3% of GDP in his leadership election 
bid and has argued that “bean counter policies threatening security”. We can expect him 
to hold similar attitudes about the armed forces and national security in this new role. 
 
Minister without Portfolio, Rt. Hon. Jake Berry MP 

Jake Berry has been appointed as Minister without Portfolio within Liz 
Truss’ new government. He held a similar role from 2019 to 2020 as a 
Minister attending Cabinet. Prior to this he was Parliamentary Under 
Secretary of State for the Northern Powerhouse and Local Growth 
2017-2019, Parliamentary Under Secretary of State, Department for 
Business, Energy and Industrial Strategy for a month, and Minister of 
State, for Housing, Communities and Local Government 2019-2020. 

Alongside this, Berry has held several Parliamentary Private Secretary Posts. Before 
becoming an MP Berry was a solicitor with a background in housing and development 
law, he has carried on with this interest as an MP citing social housing as one of his main 
political interests. In line with these views, Berry is the Chair of the Northern Research 
Group (NRG), set up in the wake of the 2019 election, to pressure the government for 
greater investment in the north. At its height, the NRG had 55 members and will continue 
to be influential through the Levelling Up Agenda. 
 

https://www.thenationalnews.com/world/uk-news/2022/07/13/tom-tugendhat-lashes-out-at-bean-counter-policies-threatening-uk-security/


Paymaster General and Minister for the Cabinet Office, Edward Argar MP 
Edward Argar will be allowed to attend Cabinet as the Paymaster General 
and Minister for the Cabinet Office. Argar served throughout much of the 
Johnson ministry where he worked at the Department of Health as 
Minister of State for Health from September 2019-July 2022. He resigned 
in July after the Chris Pincher allegations, saying “a change is needed in 
order for our Party to continue to deliver on our shared ambitions for our 
country”. He also worked as Parliamentary Under-Secretary of State for 

Justice from June 2018-September 2019. 
 
Argar supported Sajid Javid at the beginning of the leadership contest by subsequently 
changed to Truss once Javid was no longer viable as a candidate. 
 
Minister of State (Minister for Climate), Graham Stuart MP 

Graham Stuart will now become Minister of State (Minister for Climate) 
after previously taking the position of Minister for Europe in Boris 
Johnson’s caretaker government. Stuart will not become a formal 
Cabinet minister but will be allowed to attend Cabinet in his current role. 
He initially backed Grant Shapps in the leadership election, but 
supported Truss once Shapps was eliminated. 
 

Stuart has likely been allowed to attend the Cabinet due to concerns about Rees-Mogg's 
position on climate change and energy. Stuart is passionate about taking action to tackle 
climate change, saying “the next decade will be decisive, and every country, government, 
business and citizen must come together to tackle this huge threat to our planet and 
humanity.” 
 
Minister of State (Minister for Development) in the Foreign, Commonwealth and 
Development Office, Vicky Ford MP 

Vicky Ford has been appointed as Minister for Development at the 
Foreign, Commonwealth and Development Office. She continues at the 
Foreign Office, having previously served as Minister for Africa, Latin 
America and the Caribbean from December 2021 to 6 September 2022. 
Prior to this, Ford was Parliamentary Under Secretary of State for 
Children and Families at the Department for Education from February 

2020 to September 2021. Ford became an MP in 2017, winning her seat in Chelmsford 
with a sizable majority, although she has held elected office since 2006. Ford has been a 
local councillor and an MEP, and her time in Brussels saw her rank among the most 
influential parliamentarians. Ford is a member of the One Nation Conservatives caucus 
in Parliament. She has also highlighted the importance of the natural environment. Writing 
for Conservative Home in 2018, Ms Ford championed the rollout of renewable energy, 
particularly wind generated energy.  
 
Due to her role as Minister for Africa, Latin America and the Caribbean, Ford already has 
extensive knowledge of development. In a Times Red Box piece Ford outlines how trade 
and investment have already helped to lift many people in Africa out of poverty, and how 

https://www.building.co.uk/news/rees-mogg-and-clarke-appointed-to-key-cabinet-roles/5119083.article
https://conservativehome.com/2018/04/10/vicky-ford-there-are-easy-wins-available-in-environmental-policy/
https://conservativehome.com/2018/04/10/vicky-ford-there-are-easy-wins-available-in-environmental-policy/
https://www.gov.uk/government/speeches/uks-partnership-with-africa-to-boost-trade-and-development-article-by-vicky-ford


she hopes the UK and Africa’s ever strengthening economic relationship will continue to 
support this.  
 
 
Minister of State, Minster for the Armed Forces and Veterans, James Heappey MP 

James Heappey has been reappointed to his role as Armed Forces 
Minister having served in the role since February 2020. He will also take 
over the responsibility of Minister for Veterans from Johnny Mercer MP.  
 
Heappey has a military background, with him joining Sandhurst 
Academy post-university and achieving the rank of Captain by 2007. 
He served in Afghanistan from 2005-2009 and worked for the Ministry 

of Defence when he was deployed in Kenya in 2011. He retired from the army a year 
later. 
 
Heappey was elected to Parliament in 2015 as MP for Wells worked as Parliamentary 
Private Secretary to the Prime Minster from August 2019-December 2019. He supported 
Liz Truss throughout the Conservative leadership election. 
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